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O6yka 3a
“I'pagere Ha KanaumMTeTu 3a ancopnumja Ha UMNA dpoHagosu™

CTEKHYBAHE HA NMPAKTUYHU BELUTUHM 3A KOPUCTEHE U MEHALIMPAKE CO
®OHAOBUTE O/ NMPEAMPUCTAMHUTE ®OHAOBU HA EY

LleHTapoT 3a MCTpaxyBamwe M Kpeuparbe MOJIMTUKM OpraHusnpa obyKa 3a
“I'pagere Ha KanauuTeTu 3a ancopnumja Ha UMA cdoHposu™. lpBaTta cepuja of
oBMe 06YKM Ke ce oapu Ha 30 mapT 2009 Bo Ckomje. Ha oBME TPEHMH3M yYeCHUUUTE
Ke Ce CTEeKHaT CO MNPaKTMYHM 3Haekha U BELITMHM KaKo YCMELWHO Aa MoAroTsat
anvkaummn 3a [lpegnpuctanHute ¢oHAoBM Ha EY M Kako fJa ruM mMeHayupaart
NpoeKTUTe Kou ce pUHaHCMpaHu of EY.TpeHUHroT ce cocTom o4 OCyM MOAYAMU BO
KOM Ce COoApKaHW Haj3HavajH1Te MHbOopMaLmmM U UCKYCTBA KOM BU Ce NOTPEOHM 3a
yCnewHo animumpare U MeHapuparwe Ha EY npoekTtu:

dopmu 1 npoueaypm 3a anavuupare )
OpraHu3saumja 1 nuuyBarbe Ha npegyior NPoeKT!
ycnewHo aeduHuparbe Ha Lesm 1 meToposioruja .
JedunHnparbe Ha aKTUBHOCTM M M/1aH 3a cnpoBejayBatb
JlormMuka pamMKa, p13uum u ocTBapeHM pe3ynTaTH
Pa6ota Bo PADOR

MmnnemeHTaumja
®UHAHCMCKM MEHALIMEHT U KOHTpO/1A

O6ykarta Tpae gBa aeHa, og 30-31 MapT, a POKOT 3a npujasyBare € o 20 MaprT.
LlenocHaTta nporpama Ha TPEHMHIOT M HaLEeTO TPEHUHI NOpTEOMO ce AOCTaNHU Ha
Halarta MHTEPHET CTpaHa WwWw.crpm.org.mk.

LleHaTa 3a efeH y4yecHMK e 6000 geH. MonycTu 3a NoBeke y4yecHMUM o edHa
opraHusaumja ce gorosapaar AOMOJHUTENHO.

AnsmKaumjata ce nonosiHysa on-line Ha www.crpm.org.mk 1 Ha
WWW.Crpmeonsulting.com.mk

MoBeKe MHdopmaLmm 3a oBaa 06yKa MOXKe Jia HajaeTe BO TEKCTOT NOAO/Y MM Ha
HEeKOoj 0/l HaBeEHUTE MHTEPHET CTPaHM.




EKOHOMCKMOT NpOCNepuTeT M CTabunHOCTa ce eAHU OA rNaBHWTE LE/N Ha
EBponckarta YHuja. Kako rnaseH MCHTPYMEHT 3a NoCTMrHyBare Ha oBue Lesn
ce cmeTaat [peTtnpucTanHute (oHAoBM Ha EBponckata YHuja. 3a 3emjute
KaHAMAATKM 3a YIEHCTBO oBME (POHAOBM Ce r/laBHATa asiaTka co Koja wTo EY
ro NoAp’KyBa pa3BojoT Ha AEMOKPATCKWUTE BPEAHOCTU BO 3eMjuTe, coumjanHaTta
KOXxe3uja M EKOHOMCKMOT pasBoj. OTTyKa, e(eKTUMBHOTO M edpUKacHO
MCKOPMCTYBatbe Ha 0BME (POHA0BM € 0/} O POMHO 3HAHEHE 3a 3emjuTe acnmMpaHTm
3a yieHcTBO Bo EBporickarta YHuja.

YCMelwHoTo KopUCTerbe Ha EY oHA0BMTE e YC/I0BEHO CO MMatbe Ha COOABETHM
MEXaHM3MM M 3Haetba 3a MaHMparbe, MeHayupare M MMNIEMeHTMparbe Ha
cpeacTBaTa o oBue hoHA0BM. O HaLeTo A0CEerallHO UCKYCTBO BO paboTereTo
co EY Kako M cO ApYrM BMAOBM Ha (POHA0BM M (POHAAUMM, YTBPAMBME /€K
CO3/aBarbeTO Ha KanaumMTeTM 3a ancopnuyja Ha osue OHZ0BM € 0f CYLITUHCKO
3HauYere, KaKo BO Npe/-NpUCTanHUOT Taka U BO MOCT-NPUCTANHMOT NEPUOA.

Co uen Ja ru nogobprme KanaumTeTuTe 3a pa6oTa co oBue HoH0BM Ha 3eMjute
KoM npeTeHaupaar Aa buaat Aenof EY, LileHTapoT 3a MCTpaxkyBare M Kpenpame
NOMUTMKM AM3ajHMpalue AeTaneH u ceondareH, UHTEH3UBEH TPEHUHT KypcC BO
BpeMe Tpaete 0f, eZieH AeH U NoJ. KypcoT HyAM TEOPETCKM U MPaKTUHHK
3Haera KoM Ce MPUMEH/IMBM BO Hajpas/IMyHM OpraHusauum u € HaMeHeT 3a
BNAAMHM M CIYXX6EHULM BO JIOKasiHaTa camoynpasa, npuBaTHH npeTnpMemMaym,
YHUBEP3UTETU, HEBJIAAMHM OrpaHusalmn 1 Ci. Mo 3aBpLUyBaHETO Ha KypCoT
yyecHMUMTE Ke MOoXaT BO Mpakca Aa rv npumeHar CTEeKHaTMTEe 3Haera M
BELUTMHM 3a anmumparbe U paboTere co EY doHz0By.

Mpes cekoja TPEHWMHr cecuja, CTPy4HMOT TMM Ha TpeHepu of LleHTapoT 3a
UCTpaXyBame M Kpenparbe MOJIUTKM, Ke M3BpLUM NPOLEHKA Ha y4eCHMUUTE U
ke MoHY M HajCOOABETHM MOZY/IM BP3 OCHOBA Ha HUBHUTE MOMEHTA/HM 3HaeHa
CO e/ Ha YYyecHMuMTE Ja UM Ce AOBINKM npo6aemaTtvkata Ha HajosM3oK U
HajneceH HaumH 3a HMB. MMogosy BO TEKCTOT € HaKpaTKo Ad/leH reHepasieH
npersieZi Ha Mporpamara 1 HajBaXHWTe NoJikba Kou Ke 6uaat ondareHu Npeky

0BOj KypC.

O6yka 3a ‘“‘Ipadewe Ha Kahayumemu 3a ancopnyuja Ha UINA ¢oHIosu™



MOAYJIN

moAaya 1: NPEANPUCTANHU ®OHAOBU HA EY, KOHUENTU U KOHTEKCT

0j MOAy /1 AaBa npernej Ha oCHoBuTe Ha EY, o4 acneKT Ha UCTOPUCKMOT pa3Boj Kako U
COBPEMEHMOT KOHTEKCT Ha npeanpuctanHuTe GoHA0BM, KOHLENTU U TEPMUHOIOIM]A.
MMma 3a uen ga ru 3anosHae yyeCHUUUTE Ha TPEHUHIOT CO OCHOBHMTE CTPYKTYpPM Ha
UMA, annmMkaumoHata dopmMa M npouegypaTa 3a animumparbe.

04Y/1 2: OPTAHN3AUNJA HA MNMULLYBAHETO NMPOEKTU
e/iTa Ha 0BOj MOAY/ € HA YYeCHUUMTE [a MM Ce AaJaT HACOKM 3a OpraHusaumja Ha
LWYBaHETO NPOEKTHU, LUTO Aa BKJYYaT U KOM JOKYMEHTM Aa I'v noAroTeat. MCTo Taka
MM JaZie OCHOBA 3a Pa3BMBakbE€ BELUTUHM 3a NIaHMPake Ha NPoeKTM. Ha KpajoT Ha
cecujata, yYeCHMUMTE Ke CTEKHAT 3Haekba 3a TOa KaKo Aia MM BK/y4aT Y/IEHOBMTE Ha
TMMOT BO Pa3/IMiHM hasu Ha NULLIyBarbe Ha NPOEKTOT. /lonoIHUTENHO, Ke MM buae

JaZieHa /IMCTa 3@ NPOBEpPKa Ha CUTE JOKYMEHTU KOM ce MoTpebHM 3a Ja ce MomnoJiHM
(bopMynapoT 3a arnsimMKaumja.

MoAYA 3: AEOUHUPAKE HA LEJIUTE, OYEKYBAHUTE PE3YJITATU U
;KTMBHOCTIATE

0j MOZyNn NpeTcTaByBa BOBeJ BO OCHOBWMTE Ha MOAroTOBKaTa Ha MPOeKTU. Mma 3a

N @ UM OBO3MOXM Ha y4YeCHUUMUTE Ja M1 yrnotpebaT TEXHUKUTE KaKo: MPOeKTeH
UMKNYC, MNOCTaByBake Ha Uean U aeduHMparbe akTMBHOCTU. Bo 3aBMCHOCT of
b6aparbaTa Ha MHCTUTYuUMjaTa, cecmjata ja pasBMBa CBECHOCTA Ha yYeCHUUMUTE 3a
NoTEeHUMjaNHUTE PU3MLM M HA pas/IMYHMUTE BUMAOBU NPOrpamu, MEPKU MU MPOEKTU, U
M 0CnocobyBa 3a OMNMLUYBake Ha PU3MKOT M CripaByBarbe CO PU3MKOT BO KOHTEKCT
Ha npeanpucTanHmMTe hoHA0BM. Ha KpajoT Ha cecujaTa, y4ecHMUUTE Ke MoxKaT Ja ja
AeduHUpaaT reHepasHaTa e Ha HUBHUMOT NPOEKT, Aa pa3BujaT COOABETHU OYEKYBaHM
pe3ynTatv 1 akTUBHOCTMU.

AYN 4: AEOUHUPAHE HA NMPOEKTHATA METO/A0/10rMJA

AYNIOT Ke M 3ano3Hae YYeCHMUMTE CO MPUHUMMNMTE Ha pasBMBarb€ MPOEKTHA
MeToZ0N0rMja U HejsMHO NpUCNocobyBare BO 3aBMCHOCT Of MOCTABEHMTE LEU U
oapeseHuTe pusmum. Cecujata BKAyvyBa M AeN 3a MOHUTOPUHI M eBanyaumja Ha
NMPOEKTOT, KaKO MHTErpaseH Aen Ha NpoeKTHaTa MeTogonormja. MoaynoT UCTO Taka
MMa 3a Les1 4a r' 0Cnocoom oaroBOPHUTE 3a AM3ajHMparbe Ha NPOEKTOT Aa ru pasbepat
npuHUMNUTE Ha cost-benefit aHanmM3aTa (Kora ce ynotpebyBa M Kako Aa ce TOJIKyBa)

Llevmap 3a ucmpakysare u Kpeuparbe noJIumuKu



OAYN 5: PASBUBABE HA BPEMEHCKA PAMKA U JIOTUYKA PAMKA

0j MOZY/N '1 BKJIydyBa MPUHUMNMTE Ha pa3BUBakbe Ha BPEMEHCKA M JIOrMYKa paMKa
MPOEKTOT, MPEKY KOPUCTEHE Ha MPETXOAHO CTEKHATUTE 3Haeta WM BELTUHM.
OHKpeTHaTa Lie/1 € pa3BuMBatbe Ha BELITUHM Ha MEHALIMEHT Ha BpeMe M CTpaTellKo
nnaHMpare. Ke MM OBO3MOXM Ha YHeCHMUMTE Jja M3paboTaT JIMCTa Ha KPaTKOPOUHM,
CPEeAHOPOYHM M AO0NTFOPOMHM BAMjaHMja Ha NpoeKkToT. Ha KpajoT Ha Moaynor,
y4YecHMUMTE Ke MOoXKaT [la COCTaBaT JIorMYKa paMKa 3a CBOjOT MPOEKT.

OoAY/ 6: PABOTA BO MNMAZAOP

BOj MOAY/1 laBa OCHOBHM HAaCOKM 3a pasoupame Ha MAZJOP cuctemor 3a pernctpaumja
€KY MHTEpHEeT Ha NoTeHuMjasHuTe anaMKaHTu 3a EY ¢doHgosu. OoKycoT BO 0BOj
€1 e CTaBeH Ha : KaKko ga ce aobue ECAS KOPUCHUYKO MME U IO3UHKA; KaKo Aa ce
ctaBaat (upload) agokymeHTH Ha MAZOP; Kako 1 Kora aa ce ctasaart (upload) nogaroum
Bo MAZOP.

YN 7: NIPAKTUYHU COBETH 3A YCMNELWIEH NPOEKTHA ANJIMKALUJA U
NAEMEHTALMJIA HA NMPOEKTOT

BOj MOZY/1 AlaBa NMPAKTMYHM COBETM KAKO Aa ce MpernosHaaT U BrpagaT eduKacHM
cTpaTermm Kom ru npoMoBMpaaT NoSIMTUKMUTE M NPUOPUTETUTE Ha KOM Ce oJHecyBaaT
EY nporpamute M npoekTMTe, BO MNEpUOAOT npea/3a Bpeme Ha MpoLecoT Ha
animumpatrbe, Kako 1M Bo NpoLecoT Ha UMnieMeHTauuja. OBa e NpakTUYHa NoAroToBHa
Ha yYeCHMUMTE Ha TPEHMHIOT KAaKo M KOM YCMELWHW CTpaTermm u eNeMeHTu aa ru
Brpazat BO NMpOeKTHaTa arnjiMKaumja ycnelHo Ja ja NoMMHaT eBaslyaumjata Ha EY u aa
Ao6ujaT rpaHT oA eflHa CTpaHa, a o4 Apyra CTpaHa Kako no Jo6uBatbe Ha NpoeKToT
yCMeLHo Ja ro MMNJIeMeHTUpaar.

AYN 8: ©UHAHCUCKO MEHALIMPAKE U KOHTPOJIA

BHaTa LieN Ha 0BOj ZleN1 o obyKaTa € Zia MM 06y4YM yYecHMUMTE 3a (MHACMCKOTO
aByBarbe M KOHTPo/a. Ha 0BOj HauMH yyecHMUMTE Ke aobujaT jacHa CaMKa 3a
buHacKcKkuTe npoueaypu U hopMynapu, peBU3MCKM U3BelTau, KobuHaHCUparbe U
MPOLLECOT Ha KOHTpo/a.

O6yka 3a “‘I'padere Ha kanayumemu 3a ancopnyuja Ha UIMA ¢oHdosu”’




MHOOPMALIMM

UMK mma npaBo ga MHTEpBEHMpPA CO MPOMEHM BO Mporpamara, AOKOJIKY Toa ro
CMeTa 3a NoTpebHo.

Jasuk

PaboTeH jasMK Ha OOYyKMTE € MaKegoHCKMOT. Of ydecHMUMTE Ce O4YeKyBa A06po
Nno3HaBake Ha PabOTHMOT ja3mMK Ha TPEHMHroT. JJOKOMKY 5 oA yYyecHUumuTe umaat
noTpe6a oj NpeBo/ Ha APYr PErMoHaneH jasuk, Ke ce ob6e3bean nNpeBo.

JlokayuMja
TpeHuWHroT ce oapxysa Bo CKonje.

Tpowoum

LleHaTa Ha TPEHMHIOT BO BpeMeTpaene o AeH 1 noa e 6 000 aeH. Co oBa ce NokpmBa
LeHaTa Ha TPEHWHroT, TPEHUHI MaTepujaamte, pyyeKk U Kade naysu. LlenocHara
CyMa Tpeba ga bmae ynnaTeHa HajkacHo Ao 25 mapt 2010. UMK KoHcanTuHr uma
npaBo Aa m3gaBa (akTypy Ha MHAMBMAYaIUM W BAAAMHWM areHumu. EamMcTBeHo
6aHKapCcKM yniath ce npudatinen. M36paHUTe anMKaHTU Ke 6uaaT AOMNOJHUTESTHO
KOHTAKTMpaHM M M3BECTEHM 3a JeTa/nTe 3a NiaKare.

JIOKONIKY y4YeCHUUMTE ro OTKaxKaT HMBHOTO Yy4YeCcTBO BO nepuoj o4 5 aeHa npej
MOYETOK Ha TPEHMHIOT, Ke Tpeba Aa nnatat 3000 AeH. aAMUHUCTPATUBEH TPOLLIOK.

TpaHCNOpPTHUTE TpOLWIOLM, TPOLIOUMTE 3a CMECTyBawe M XpaHa (OCBEH py4veKoT
06e36eeH 3a BpemMe Ha TPEHMHIOT) He ce BKJly4YeHM BO LeHara.

MonycTtu

JIOKOJIKY 01 eHa opraHmM3alMja y4ecTByBaaT noBeKe o ABa npetctaBHuuM, LMK
KoHcantvHr gasa nonyct og 10% oA ueHaTa Ha TPEHMHroT. Be MonMme, HaBpeme
[la He 13BeCTUTEe 3a NpujaByBambe Ha TPETMOT YYECHMK 3a Ja ro 3eMeme BO npeasuj
nonycToT BO LieHaTa.

JIOKOJIKY CTe 3amMHTepecmpaHu Aa anavumpare rnornoJsiHeTe rm anjmkaummTe Kou ce
AoctanHu on-line Ha: www.crpm.org.mk v Ha www.crpmconsulting.com.mk.

3a noBeke MHdopMaLMM obpaTeTe Ce Ha C/IeHUBE KOHTAKTM:

AHa MuuKoBcKa- PaneBa

UMK KoHcanTtuHr

yn. Uuuo Monosuk 6p.6-2/9, 1000 Ckonje
Ten/ dakc: 02/ 3109 932

e-mail: mickovska@crpm.org.mk
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